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| - SECRET
| —
Il// BPIC/TDS-178/67

| 3 October 1967

J MEMORANDUM FOR: Director, Natiomal Photographic Interpretation Center

BUBJECT: Request to Expend FY-65 Funds for an Ogerrun
/ o with 25X1A
25X1A
1. In FY-65, NPI{ contrected with | | 25X1A
25X1A [ ) for the desi d develcpm:nt of a modified Film
25X1A Transport System for the Enlarger. This development was

technically successful satisfying operational requirements. However, o
upon final settlement the contractor,claimed an overrun amounting to
25X1A [ 1 This is the second overrun claimed by on 25X1A
20 May 1966, the original contract was ammended to TRG ude an additional
25X1A amount of Q to allow for underestimated costs on the part of the
| eonbractor, & overrun was approved by NPIC in order to preserve
the sound and velusble project.

2. The Technical Development Staff is not in sympathy with the
payuent for this current after-the-fact overrun; however, it is not
worth contesting. TDS discussfions with the contracting officer/Office
of Iegistics %gfz) indicate that the contractor's reply is scufficient
*o Justify an overrun, This opinion on the part of 0/L provides the
valldity of the payment even though TDS believes that |_:| was 25X1A
deficlent in their ascccunting procedures.

3. The assistent for Techpical Development recommends that this
overrutt be pald as a matter of expediency snd as a matter of form in
order to terminate the contract. Budget and Pinarce Branch has affirmed
that sufficient funds are aveilsble for this expenditure.

25X1A

Colonel, USAF
Asglstant for Techniecal Development, NPIC

Attochments

25X1A 1 Letter CW 67-5013
2 - Letter from OL/PD/CASB
3 -« Librascope's cost sheet

Declass Review by NIMA/DOD SECRET
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26 May 1967 25X1A
CW 67-5013
REF: KO-50l-AA

25X1A

(Contracting Officer

ILLEGIB Subject: b3-65K, Task Order No., 4

Reference CW66-2051, dated ){1 March 1960

i

Centlemen:

As you are aware, a requesi for ad ioanad fundihg was submitted to you
by Reference (a), approximaioi; . i . ti prior tb dolivery of the
equipment, However, that . .uo vt ... .i.iditional fanding, which was
subsequently approved, was aot suilic.cui to cover added costs incurred
in solving two technical problema which developed following that submittal,
The two problem areas are discussed belows: P

1, Paint Matching - Matching tae existing painted crinkle finish of the
25X1A | [Enlarger proved disiicult. itven though the paint was obtained
25X1A directly from | womic puris were pezinted and baked two and

- three times inorder to obtain an adeguate paint match,

2, Light Baffling Mechanism - During the assembly and test phase of the
VG-1, the designed light bafflin, mechanism proved to be somewhat in=-
adequate. The baffling permittod some light leakase vwhich could result

in film damage. To overcome taesc problems five aew parts were designed,
fabricated, and assembled, :
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ST IR ‘ | ATTACHMENT 1
’ Approveg Eor R‘se 2002/06/17 : CIA-RDP7SBW47[‘900050001-5
TO : npTe Date; O June 19G7
APLTEERON s |
FROM : Lhief, Contrac . L emh jfction/bﬁgg/pp/gn
REFERENCE : : 25X1A

CONTRACT NO. = :

1, The above referenced information is forwarded to
your office for your technical review, evaluation and deter-
mination as to recommended procurement nction.

2. Punding of the above Contract was originally
accomplished under Requ. .7 (19=03 s Voucher5=109,5743
Allotment P3il="ilin). '

3. Your resvom: vithin tea (10) days f-om the date
of this memorandun i: v- - iasted. Should you foresee a delay

in processing your veply beyond a ten (1 eriod,
please notify OL/PD/CASE/ V% on ext. 25X1A

. If procurement action is desired, plcase complete
and return the original and ore copy of this form with the
following information:

APPROVED :_ - ,

Certified Funds 7 ot Amourd Date

25X1A

i e

Attachment;

Distribution : S
Original & @ - At - ine w/anoach. |
L - Contrael oo w/oriedihal
caorresponds

Ll - FPellow=up

j
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SECRET04 - (specify)

[ UNCLASSIFIED,

K nRroy

]""Ig'l CONFIDENTIAL

REQUEST TO PROCUREMENT DIVISION FOR SERVICES

(other than property or building maintenance and repairs)

INSTRUCTIONS: (1) As appropriate, refer to Coniract, Task Order, Proposal Numbers and attach any proposals, speci[tcations or fustifications.
Obtain hercon or aftach evidence of R & D approval as required by DDCI Memo of 23 December 1963, ER 63-881l, (2) Obtain Technical
Dfficer approval or concurrence a3 appropriate. (3) Include in the narrative portion amplification of particular security requirements and any

delivery or consignee insiructions.

REQUEST NO. DATE OF REQUEST PROCUREMENT DIV. ASSIGNMENT DATE RECD IN PD.
55-8719-65 (A-2) 9 October 67 | 65-100595 (A-2) 3
REQUEBTING OFFICE
TYPE OF SERVICE REQUESTED NPIC 25X1A &
X | RESEARCH/DEV. (1) (2) (3} OTHER-SPECIFY (2) (3) CONTACT OFFICER | TELEFHONE 25X1A
GRANT (1) (2) (3) |25X1A 3
__|REPAIR (3) ‘ I CERTIFY THAT FUNDS, ESTIMATED AMOUNT OF ____| |
—— MAiNTENANCE (3) ADE AN ALLADIE bt A TN AN 5155‘-4 OO
MODIFICATION (1) (2) (3) DATE 2%%91
BTERILITY CODE | ] o lX] 1+ | |2 appLies 10 0OCTH
REPAIR OR MAINTENANCE SERVICE HAS M 5i6 DATE
BEEN SATISFACTORILY COMPLETED
MATERIAL LOCATED OR SERVICES TO BE PERFORMED AT -

NARRATIVE DESCRIPTION OF SERVICES REQUESTED

Additional funding required to cover settlement of contract. :»

Approved by D/NPIC on 6 October 1967

Tos 2420 [] UNCLASSIFIED [XJ CONFIDENTIAL 7 SECRET  [J e (specify) (s.12.50)

3-68
P .

Approved For Release 2002/06/17 : CIA-RDP78B04747A002900050001-5



